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Thankyou for your offer to host a trail ride and camp for the Club. 
Set out below is a guide taken from the ATHRA Code of Conduct with a few extra points added to assist in your organisation of the ride.  Attached is paperwork to be completed for the ride.
TRAIL RIDE ORGANISATION
 PRELIMINARY ARRANGEMENTS

Once you have decided on a location and a suitable date and the Club has approved your ride 

· Contact the relevant authorities, such as Lands department, Ranger, landowner, for permission or permits. Inform them of dates and check for requirements.

· Decide on maps to be used, and when a compass or GPS will be needed.

· If fees or deposits are required outside of club fees inform participants of this.

· Tracks must be checked close to ride. Consider the effects of recent storms, rain or fire, locked gates, and fences and possible fallen trees etc.

· Choose a Drag boss and make sure they are familiar with the route prior to the ride.

· Consider the suitability of the tracks for carts. Carts have difficulty with steepness, roughness, wash outs and narrow points on tracks.  Have alternative routes in sections if need be.

· Determine the ride skills required for particular ride, and inform riders of the degree of difficulty by way of information to be included in the newsletter announcing the ride.

· Select lunch stop, and check for water availability.

· Where a total fire ban exists have an alternative plan for cooking arrangements.

· Trail Leader to have a contingency plan for sudden weather changes that may affect the ride.

· Check that Ride Notice (Schedule 2) is correct and send out to members via club newsletter. Where possible allow 4 weeks notice prior to ride, this means information must be to newsletter author no less than 6 weeks before a ride if possible.
 LEAD UP TO RIDE

· Complete Pre-Ride Checklist (Schedule 3)

· Establish who in the club has the club’s First Aid Kit and CB radios and arrange for these to be at the ride. (Check CB’s will be fully charged).
· Select officials to carry first aid kit for humans and horses.

· Emergency procedures documented and placed in first aid kit – this is the local contacts for your area.

· First aid person to wear identifiable clothing.

· Know where the nearest medical assistance for riders and horses is.

· For every twenty riders a steward should be appointed. The steward should be competent and have knowledge of the ATHRA Code of Conduct. The steward should wear some item to make him/her easily identifiable.

· Select persons to be in charge of recording names of riders attending and accident and incident reports.

· Choose communications system to be used on ride.

· If required finalize catering arrangements.
· For camps ensure horse water, a toilet facility, and firewood availability (if required) are organised.

· Contact nominated property officer with a list of requirements for equipment and make arrangements for its collection and return.

· All entry forms and ride payments should have been sent to you a week prior to the ride. Check you have received adequate nominations and contact details for all participants.
· Finalize backup crew arrangements if applicable.

· Advise backup crew if lunch spot is accessible for vehicles and guests.

· Where signage is required decide how it is to be set up.

· Check Hazard Risk Matrix for any further minimisation strategies.

· Mark trail with bright visible ribbons on all corners keeping all markers on the left hand side of the trail.  The purchase price of surveyors tape can be reimbursed.

· Check if any juniors (between 12 – 17 years incl.) are riding.  If they are not riding with a parent – a parent/responsible person form must be completed by both parties before the ride.
· Check all riders/drivers are current members. If they are not they must pay the membership fee before riding.  If a person has been a member in the past and has let the membership lapse they cannot ride as a visitor.

· Riders can only ride for two days as a visitor. If it is a 3 day weekend they must become a member.
· Have some spare entry forms printed off is case any late entries arrive without paperwork.

 MORNING OF RIDE

· Ensure all ride entry forms are on file and properly signed on both sides of the form.  Any late ride entries must complete a ride entry form, sign the waiver and pay the ride fees and the late entry fee. 
· Whilst the Equine Influenza precautions are in place two extra forms are required to be completed by all participants bringing horses – the Horse event participation declaration form and the WA personal disclaimer form.
· All those who are riding, driving horses, driving in vehicles including nominated volunteer helpers going out on the trail must complete ride entry forms and pay the relevant fees.
· Make sure all riders and guests’ names and any volunteer helpers have been recorded and signed on the ride register.

· Check you have the required maps for the area, compass and/or GPS.

· Inform the nominated first aid person of any medical conditions of particular participants.  Ensure they know who is carrying the First Aid kit if they are not.
· Hold an unmounted briefing, perform headcount, ensure riders know and understand the commands used throughout the ride. Allocate the CB radios to the trail boss, 2 middle riders and the drag rider. Ensure all CB radios are working and that each person knows how to use them.  
·  Institute buddy system whereby if a rider is nervous and/or inexperienced or is riding a young horse, the rider is teamed with a more experienced member until both horse and rider are settled. (Note: this buddy system could be for one hour, one ride or a series of rides, depending on need)

· IMPORTANT      ENSURE ALL PAPERWORK IS COMPLETED AND PRERIDE BRIEFING IS DONE BEFORE ANYONE SADDLES UP.

 AFTER THE RIDE

·  Complete Post-Ride Checklist - Schedule 4

·  Make sure any incidents or accidents have been recorded on the incident forms.

·  Check fees correspond to attendance record.

·  Return equipment to property officer.

·  Forward all paperwork and fees to the treasurer.

·  Send letters of appreciation.

·  By doing all of the above, CONGRATULATIONS!

·  Give yourself a pat on the back.
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